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Problems

Too much sickness absence
Poorly planned leave

Excessive use of leave entitlement
Overloaded HR

Level of effort to manage leave and sickness

Errorsc fallible, paper based, human error, old
school system
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Rez costs

Over £100(per employee/year in absence*
Lower Moraleg team carrying individuals/extra
workload

Productivity drops; knowledge base gaps & cover,
work vs. requesting/approving leave & sickness

Lose deals, sales, work

Damage brand/business integricyreliability,
effectiveness, availability

Fail to hit deadlines, projects run over budget
Temporary staft hiring/costs/training/time

* Includes direct and indirect costs such as those detailed above

OfficeContrc
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Seif saiyice systars

Employee are empowered to request their own
leave and keep track of their entitlement

Managers can request and approve leave on behe
of those that they manage and request their own

Managers can record sicknesses

Special permissions allow individuals to have spec
access e.g. Reception to add sickness notification
MD to view all employees etc
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REIVNTS

Powerful reports are available by permission
Reports available:

Absence calendafemployees grouped by department for
easy comparison)

Absence lis(text only list of absence useful for archive)

Leave repori(shows standard entitlement , and
entitlement for last, current and next year including
remaining)

Alert report (highlights employees with high levels of
absence alerts and compares them to their peers)

Each report is configurable by individual/group,
dates, absence type etc

OfficeContrc
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Herale Warking

Multiple Leave patterns /calendars e.g. UK bank
holidays, Scottish bank holidays, European standa
holidays

Mandatory leave e.g. Christmas period

Work patterns e.g. Monday to Friday, weekends o

Part time patterns calculated hourly

Adjustable annual leave period e.g. Jan to Dec, A(
¢ March etc
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Benefits
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